
,�GR�QRW�DOZD\V�SURYLGH�DQ�
DFFXUDWH�UDWLQJ�RI�P\�HP�
SOR\HH¶V�SHUIRUPDQFH��,�
WHQG�WR�JUDGH�KLJKHU�WKDQ�
ZKDW�LV�GHVHUYHG��0\�SXU�
SRVH�LV�WR�DYRLG�FRQIOLFW�
DQG�WKH�VRXULQJ�RI�WKH�UHOD�
WLRQVKLS��ZKLFK�,�GHSHQG�
RQ�WR�JHW�ZRUN�GRQH��:KDW�
DP�,�ULVNLQJ�ZLWK�WKLV�SUDF�
WLFH"� 

n 7KH� SUDFWLFH� RI� JUDGLQJ� DQ� HPSOR\HH¶V� SHUIRUPDQFH� KLJKHU� WKDQ� \RX�
VKRXOG�LV�FDOOHG�³UDWLQJ�LQIODWLRQ�´�,W¶V�D�ZHOO-NQRZQ�SKHQRPHQRQ�LQ�PDQ�
DJHPHQW��DQG�RIWHQ�WKH�UHDVRQ�LW�RFFXUV�LV�WKDW�WKH�PDQDJHU�LV�WU\LQJ�WR�NHHS�
SHDFH�ZLWK� WKH�ZRUNHU�ZKRVH� SHUIRUPDQFH� LV� SUREOHPDWLF��8QIRUWXQDWHO\��
WKH�VKRUW-WHUP�JDLQV�RI�UDWLQJ�LQIODWLRQ�DUH�XVXDOO\�RXWZHLJKHG�E\�WKH�ORQJ-
WHUP�QHJDWLYHV��)RU�H[DPSOH��JHWWLQJ�D�KLJKHU�UDWLQJ�WKDQ�WKH\�GHVHUYH�ZLOO�
JLYH�\RXU�HPSOR\HH�D�IDOVH�VHQVH�RI�SULGH�LQ�WKHLU�ZRUN��DQG�LW�FDQ�XQGHU�
PLQH� WKHLU� FDUHHU� JURZWK�� ORZHU� SURGXFWLYLW\� VWDQGDUGV�� DQG� SUHYHQW� \RXU�
HPSOR\HH� IURP� UHDOL]LQJ� WKHLU� SRWHQWLDO� LQ� WKH� FXUUHQW� SRVLWLRQ�� &RQVLGHU�
PHHWLQJ� ZLWK� WKH� HPSOR\HH� DVVLVWDQFH� SURIHVVLRQDO� WR� H[DPLQH� WKLV� LVVXH�
PRUH�IXOO\��'LVFXVV�ZKDW�FRQWULEXWHV�WR�\RXU�IHDU�RI�JUDGLQJ�WKH�HPSOR\HH�
SURSHUO\�� $OVR� GLVFXVV� FRPPXQLFDWLRQ� VWUDWHJLHV� OLNHO\� WR� KHOS� \RX�PHHW�
\RXU� JRDO� WR� HVWDEOLVK� D� PRUH� WUXWKIXO� VXSHUYLVRU-VXSHUYLVHH� UHODWLRQVKLS�
WKDW�ZLOO�EHQHILW�\RX��WKH�HPSOR\HH��DQG�WKH�RUJDQL]DWLRQ�� 

0\�HPSOR\HH�ZHQW�WR�WKH�
($3��6KH�LV�D�GRPHVWLF�
DEXVH�YLFWLP��DQG�WKHUH�
DUH�OHJDO��ILQDQFLDO��DQG�
FKLOG�FXVWRG\�LVVXHV�WKDW�
VKH�LV�GHDOLQJ�ZLWK��6KH�LV�
RII�ZRUN�ULJKW�QRZ��,�
ZDQW�KHU�WR�WDNH�DOO�WKH�
WLPH�VKH�QHHGV��EXW�KRZ�
ORQJ�VKRXOG�,�ZDLW"�
:KDW¶V�IDLU"�:KDW�LV�WKH�
($3¶V�UROH"� 

n ,W�LV�FRPPHQGDEOH�WKDW�\RX�DUH�DFFRPPRGDWLQJ�WKH�HPSOR\HH¶V�QHHGV��EXW�
\RX�ZLOO�QHHG�PRUH�GHWDLOV�UHJDUGLQJ�WKH�DPRXQW�RI�WLPH�VKH�DQWLFLSDWHV�EH�
LQJ�DZD\�IURP�ZRUN��<RX�DQG�\RXU�PDQDJHU��DORQJ�ZLWK�\RXU�+5�DGYLVRU��
PXVW�VWD\�LQ�FORVH�FRPPXQLFDWLRQ��&KRRVH�VRPHRQH�DV�OHDG�FRPPXQLFDWRU��
$VN�WKH�HPSOR\HH�ZKDW�FRQGLWLRQV�DUH�QHFHVVDU\�IRU�KHU�WR�UHWXUQ�WR�ZRUN��
7KHQ�IROORZ�XS��$�EUHDNGRZQ�LQ�FRPPXQLFDWLRQ�DQG�D�ODFN�RI�EHLQJ�SURDF�
WLYH� WR� NHHS� FRPPXQLFDWLRQ�PRYLQJ� DORQJ� DUH� ZKDW� FDXVH� VLWXDWLRQV� OLNH�
WKLV� WR�JHW�PRUH�FRPSOLFDWHG��7KLV�DOVR�DGGV� WR�PDQDJHPHQW¶V� IUXVWUDWLRQ��
7LPHO\�FRPPXQLFDWLRQ�DQG�FOHDU�H[SHFWDWLRQV�ZLOO�KHOS�\RXU�HPSOR\HH�UH�
PDLQ�HQJDJHG�� IROORZ�WKURXJK��DQG�FRPSOHWH�QXPHURXV�VWUHVVIXO� WDVNV�VKH�
OLNHO\�PXVW�KDQGOH��3DWLHQFH�LV�LPSRUWDQW��EXW�\RXU�RUJDQL]DWLRQ¶V�PLVVLRQ�LV�
DOVR�LPSRUWDQW��,I�\RX�DVN�WKH�HPSOR\HH�WR�VLJQ�D�UHOHDVH�RI�LQIRUPDWLRQ�DQG�
VSHDN� WR� WKH�($3�� \RX�ZLOO� IHHO�PRUH� DVVXUHG� DQG� OHVV� DQ[LRXV� DERXW� WKH�
HPSOR\HH¶V�VWDWXV�DQG�UHWXUQ�WR�ZRUN�� 

n 7KH� VLQJOH� PRVW� LPSRUWDQW� VWHS� IRU� D� VXSHUYLVRU� WR� WDNH� LQ�SUHYHQWLQJ�
ZRUNSODFH� EXOO\LQJ� LV� LQIRUPLQJ� HPSOR\HHV� WKDW� WKH� EHKDYLRU� ZRQ¶W� EH�
WROHUDWHG��(YHQ�LI�\RXU�FRPSDQ\�KDV�DQ�DQWL-EXOO\LQJ�SROLF\��DV�DERXW�KDOI�
RI�DOO�FRPSDQLHV�GR��SHUVRQDOO\�VWDWLQJ�\RXU�SRVLWLRQ�ZLOO�PDNH�D�ODVWLQJ�
LPSUHVVLRQ��%H�DZDUH�RI� WKH�ZRUN�FOLPDWH��DQG�GR�QRW�KHVLWDWH� WR�DVN�DQ�
HPSOR\HH�\RX�VXVSHFW�RI�EHLQJ�YLFWLPL]HG�DERXW�ZKHWKHU� WKH\� DUH�EHLQJ�

$SULO����� 

 

:KDW�DUH�WKH�PRVW�LP�
SRUWDQW�VWHSV�IRU�VXSHU�
YLVRUV�DQG�PDQDJHUV�LQ�
KHOSLQJ�SUHYHQW�ZRUN�
SODFH�EXOO\LQJ"� 
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n ,�DP�D�QHZ�VXSHUYLVRU��
:KDW�DUH�VRPH�LPSRUWDQW�
WLSV�WR�IROORZ��PLVWDNHV�WR�
DYRLG��DQG�FRQVLGHUDWLRQV�WR�
WKLQN�DERXW�WR�KHOS�NHHS�PH�
RQ�WUDFN�WR�EHFRPLQJ�DQ�
HIIHFWLYH�PDQDJHU�DQG�OHDG�
HU"� 

+HUH�DUH�D�FROOHFWLRQ�RI�WLSV�ZRUWK�FRQVLGHULQJ��$YRLG�DVVXPLQJ�\RXU�SRVL�
WLRQ� JLYHV� \RX� WKH� SULYLOHJH� WR� EH� SXVK\� DQG� GHPDQGLQJ��$GPLW� \RX� QHHG�
KHOS� DV� D�QHZ�VXSHUYLVRU�� DQG� WXUQ� WR� H[SHULHQFHG�PDQDJHUV� IRU� LW��8QGHU�
VWDQG�QHDUO\�HYHU\WKLQJ�\RX�VD\�DQG�GR�LV�PRGHOLQJ�DQG�ZLOO�EH�UHPHPEHUHG��
7KLV�LQFOXGHV�ZKDW�WLPH�\RX�FRPH�LQ��KRZ�ODWH�\RX�VWD\��KRZ�RUJDQL]HG�\RX�
DUH��KRZ�\RX�GUHVV��WKH�OR\DOW\�\RX�GHPRQVWUDWH�WR�\RXU�HPSOR\HU��DGPLWWLQJ�
ZKDW�\RX�GRQ¶W�NQRZ��DQG�ZKHWKHU�\RX�SUDFWLFH�ZRUN-OLIH�EDODQFH��3UHSDUH�
WR�GLVFRYHU�WKDW�EHLQJ�D�VXSHUYLVRU�LV�PRUH�FKDOOHQJLQJ�DQG�GHPDQGLQJ�WKDQ�
\RX�H[SHFW��$V�WKH�ERVV��\RX�KDYH�PRUH�FRQWURO�RYHU�\RXU�VFKHGXOH��EXW�GR�
QRW� DEXVH� WKLV� SULYLOHJH� E\� GRLQJ� SHUVRQDO� EXVLQHVV� RQ� FRPSDQ\� WLPH--
HVSHFLDOO\�PDQDJLQJ�D�VLGH�EXVLQHVV--RU�WDNLQJ�ORQJHU�OXQFK�EUHDNV�WKDQ�RWK�
HUV�GR��'RQ¶W�EH�³LQYLVLEOH�´�KLGH�EHKLQG�FORVHG�GRRUV��RU�KDYH�\RXU�HPSOR\�
HHV�ZRQGHULQJ�ZKHUH�\RX�DUH��'R�QRW�ERUURZ�HTXLSPHQW�RU�VXSSOLHV�IRU�SHU�
VRQDO�XVH��(QJDJH�ZLWK�\RXU�HPSOR\HHV�� ,GHQWLI\�WKHLU�VWUHQJWKV�DQG�\HDUQ�
LQJV�� DQG� WKHQ� OHYHUDJH� WKLV� NQRZOHGJH� WR� DFKLHYH� WKH� JRDOV� RI� \RXU�ZRUN�
XQLW�� 

HPSOR\HH�\RX�VXVSHFW�RI�EHLQJ�YLFWLPL]HG�DERXW�ZKHWKHU�WKH\�DUH�EHLQJ�EXO�
OLHG�LQ�DQ\�ZD\��3HULRGLFDOO\�HGXFDWH�HPSOR\HHV�DERXW�ZRUNSODFH�EXOO\LQJ��
$OVR��KDYH�D�GLVFXVVLRQ�DERXW�GLIIHUHQW�W\SHV�RI�EXOO\LQJ�EHKDYLRU��EHFDXVH�
VRPH� HPSOR\HHV� PD\� EH� SUDFWLFLQJ� EXOO\LQJ� EHKDYLRUV� ZKLOH� EHLQJ� FRP�
SOHWHO\� XQDZDUH� RI� WKHLU� VHULRXVQHVV�� <RXU� ($3� RU� +5� DGYLVRU� FDQ� RIIHU�
JXLGDQFH�RQ�HGXFDWLRQ�DQG�DZDUHQHVV��+LQW��6HDUFKLQJ�IRU�EXOO\LQJ�SUHYHQ�
WLRQ�PDWHULDOV�DVVRFLDWHG�ZLWK�VSHFLILF�SURIHVVLRQV�PD\�\LHOG�D�PRUH�DSSOLFD�
EOH�OLVW�RI�ZRUNSODFH�EXOO\LQJ�EHKDYLRUV��&RQVLGHU�D�PHDQLQJIXO�VWDII�IROORZ-
RQ�GLVFXVVLRQ�DERXW�WKH�FRQWHQW�� 
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n 2Q�VHYHUDO�RFFDVLRQV�RYHU�
WKH�SDVW�\HDU��,�ZDV�WROG�
WKDW�P\�GRFXPHQWDWLRQ�ZDV�
QRW�JRRG�HQRXJK�WR�VXSSRUW�
D�GLVFLSOLQDU\�DFWLRQ��1HHG�
OHVV�WR�VD\��,�DP�IUXVWUDWHG��
:KDW�DUH�WKH�PRVW�LP�
SRUWDQW�LVVXHV�LQ�GRFXPHQ�
WDWLRQ�IRU�VXSHUYLVRUV"� 

0RVW�VXSHUYLVRUV�KDYH�KHDUG�UHSHDWHGO\�WKDW�ZULWLQJ�³WKH�IDFWV´�DQG�GHWDLOV-
-ZKDW��ZKHUH��ZKHQ�� DQG�ZKR--DUH� WKH�FULWLFDO�SDUWV�RI�GRFXPHQWDWLRQ��7KH�
SDUWV�WR�DYRLG��RI�FRXUVH��DUH�\RXU�RSLQLRQV��DQDO\VLV��DQG�SV\FKRORJLFDO�DS�
SUDLVDO�RI�WKH�ZRUNHU��/HVV�GLVFXVVHG��KRZHYHU��LV�WLPHOLQHVV�RI�GRFXPHQWD�
WLRQ��ZKLFK�UHIHUV�WR�WKH�ODJ�WLPH�EHWZHHQ�WKH�LQFLGHQW�DQG�ZKHQ�\RX�ZULWH�LW��
<RX�PD\�EH�EXV\��EXW�DV�PRUH�WLPH�SDVVHV�EHWZHHQ�DQ�HYHQW�DQG�GRFXPHQ�
WDWLRQ��WKH�OHVV�DFFXUDWH�WKDW�GRFXPHQWDWLRQ�ZLOO�WHQG�WR�EH�DQG�WKH�PRUH�OLNH�
O\�LW�ZLOO�FRQWDLQ�MXGJPHQWV�DQG�RYHUWRQHV�RI�\RXU�HPRWLRQDO�UHVSRQVH�WR�WKH�
LQFLGHQW�DQG�WKH�HPSOR\HH¶V�SHUVRQDOLW\��7KH�UHDVRQ�LV�WKDW�\RX�ZLOO�UHPHP�
EHU�KRZ�\RX�IHHO�DQG�HPRWLRQDOO\�UHVSRQG�WR�WKH�ZRUNHU�RU�LQFLGHQW�ORQJHU�
WKDQ�\RX�ZLOO�UHPHPEHU�WKH�IDFWV�DQG�GHWDLOV�RI�ZKDW�DFWXDOO\�RFFXUUHG�� 

 

7R�FRQWDFW�WKH�($3�'LUHFWRU�RU�PDNH�D�UHIHUUDO� 
WR�WKH�(PSOR\HH�:HOOQHVV�&HQWHU—($3� 

DW�&KLOG�	�)DPLO\�6HUYLFHV� 
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